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Objective: To understand and gain confidence in the use of the Enforcement Management Model (EMM) and to thus become more confident in applying it to everyday work as an enforcement officer, and to help achieve efficient and effective enforcement outcomes.

Summary: The workshop will summarise the Enforcement Management Model (EMM) used by enforcement officers to determine the appropriate level of enforcement when inspecting or investigating issues during their day to day work. Concentrating of ease of understanding and using case studies the workshop will explore how EMM is a practical tool rather than a bureaucratic process, and how it can be applied in a range of areas, including traditional health, safety and COVID scenarios. 
The workshop will deliberately not concentrate on the paperwork or forms to use, rather it seeks to show officers how EMM should be an integral part of their working practice and decision making.
The workshop will be interactive and attendees will be expected to have an understanding of the enforcement options available to them. 

Timing: The workshop will begin promptly at 10h00 and finish at around 13h00 (depending on questions asked etc). A short break will be built into the programme for tea/coffee.

Presenter: Mike Wilcock is a former Head of Operations of HSE in the South East responsible for teams of inspectors from North Oxfordshire to Kent and Occupational Health Nursing staff for the Southern half of the UK. Since retiring Mike has delivered a range of training (initially face to face and now via zoom) to local authority, police and others on topics ranging from professional investigation techniques to basic construction safety. For the past 18 months Mike has concentrated on delivering COVID briefing to enforcement officers and COVID Marshals around the UK. 

